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IAC Executive Luncheon 
15 January 2004

Ms. Carla von Bernewitz
Director, AEIOO

The Army Enterprise Integration Oversight 
Office
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A Bridge
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What is AEIOO?

“On behalf of the Secretary of the Army, the Army 
Enterprise Integration Oversight Office provides top-
level policy, guidance, and direction in the definition, 
design, implementation, and integration of enterprise 
solutions across the Army and between Department of 
Defense (DoD), the Army and other external 
organizations.” -AEIOO charter, 16 Apr 03 

We are not 
!G-6/CIO
!Comptroller
!PEO/PM



A
R

M
Y

 E
N

T
E

R
P

R
IS

E
 I

N
T

E
G

R
A

T
IO

N
 O

V
E

R
S

IG
H

T
 O

F
F

IC
E

A
R

M
Y

 E
N

T
E

R
P

R
IS

E
 I

N
T

E
G

R
A

T
IO

N
 O

V
E

R
S

IG
H

T
 O

F
F

IC
E

Governance

Where we sit . . .
facilitates driving
governance down!
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AEIOO Goals
1. Support Army business transformation objectives 
2. Provide governance & strategy for end-to-end enterprise 

integration
3. Coordinate ERP-related domain
4. Ensure ERPs support executive decision-making metrics & 

repositories

Increasingly:
" Integrated
" Expeditionary
" Networked
" Decentralized
" Adaptable
" Decision Superior
" Lethal

Characteristics of Army Transformation:   
Responsiveness,  Deployability,  Agility,  
Versatility, Lethality,  Survivability, and 

Sustainability fully support Future Joint Force 
Attributes

Current Future
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What’s an ERP?

Shared 
Data 
Store

Common 
Services

Web 
Services

Reports

Manufacturing

Financials Human 
Resources

Procurement

Distribution
Management

Supply Chain
Management

Facilities
Management

Environmental
Health &
Safety

Energy
Management

Advanced 
Planning & 
Scheduling

E-Commerce
-

Web Market

Asset
Management

Customer
Relationship 
Management

Supplier
Relationship 
ManagementERP

ERP II
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Army Domain Crosswalk

ASA-MRA
• G1
• OTSG
• CCH
• SMA

G 3
Cmbt  
• Cdrs
TRADOC
• G2
•MACOMS

ASA-ALT
• G4
• G6
• AMC
• SADBU
• PEOs

ASA-FM
• ABO
• G8

ASA-IE
• ACSIM
• IMA

Human Resource
Management

Acquisition/
Procurement

Logistics

Technical 
Infrastructur
e

Strategic,
Planning &
Budgeting

Finance,
Accounting & 
Financial Mgt

Installations &
Environment

Human
Resources

&
Medical Operations

Info 
Technology,
Acquisition
& Logistics

Finance
Installation

ManagementGovernance

Methodology

Framework & 
Architecture

Performance 
Measurement & 
PM

Change 
Management & 
Communication

Enterprise 
Integration 
Strategy

AEIOO 
Activities

A
E  
I 
O
O

T 
i  
t  
l 
e
X

B 
M
M
P

Institutional    CS    CSS Combat
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Business Enterprise Delivery Model



A
R

M
Y

 E
N

T
E

R
P

R
IS

E
 I

N
T

E
G

R
A

T
IO

N
 O

V
E

R
S

IG
H

T
 O

F
F

IC
E

A
R

M
Y

 E
N

T
E

R
P

R
IS

E
 I

N
T

E
G

R
A

T
IO

N
 O

V
E

R
S

IG
H

T
 O

F
F

IC
E

Business Transformation Framework

Architecture (plan)

Enterprise SolutionsCurrent Systems

Business 
Transformation

Are the old rules 
still valid?

Relevant and Ready

Portfolio Management
$
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Where we want to be….


